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AES Technical Due diligence may be required when you want to launch a new product or

to enter into a new market or to resist your business strategy in an existing market. Or may be for
other reasons too....

AES can help you with the data collection, data analysis, aligning your strengths and core
competency, the real requirement of the market, details on the existing players, longevity of
market, Past history of successes and failures and analyzing the probability of your success either
with the market or with the product or both.

Our support can vary from feasibility study to turnkey retrofit projects, including engineering,
procurement, supervisory on-site construction and commissioning services.

OUR MARKETS OUR CLIENTS

» Power Plants (Utilities, Captive & Cogeneration Plants) » Project Management Companies (PMCs)

b Process Industries (Paper, Cement, Steel, Textile, Sugar etc.,) ) Original Equipment Manufacturers (OEMs)

» Oil & Gos Sector b Engineering Companies

> Gas Processing Industries » Engineering, Procurement & Construction (EPC) Companies

» Pipeline Industries » Owners of the planfs
» Water & Waste Water Treatment Plants P

» Retrofit and Revamping

REFERENCES

AES team has carried out such exercises in an effective manner when a well known CFB Boiler
company wanted to enter the Indian market. Apart from analyzing the market potential, AES has
recommended a comprehensive strategy for sustained business operation.

AES team has also carried out a due-diligence when an American Boiler OEM wanted to gain
an entry in the fast growing Waste to Energy market in South East Asia. A comprehensive study

covering the strengths, opportunities, limitations and threats for the company along with a practical

suggestion on business strategy has helped the company to take the correct decision.
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SCOPE OF SERVICES
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//// TECHNICAL STRATEGY

- PRODUCT ROADMAP
- MARKET OUTLOOK

- COMPETITION

- STRATEGIC PARTNERSHIP,

- TECHNICAL STRATEGY

DATA ANALYSIS

- MARKET DATA
- HISTORICAL DATA
- DATA ANALYSIS

- ALIGNING WITH CORE

COMPETENCY
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- KEY PERSON RISK
- ORGANIZATIONAL SETUP

LOGISTICS

- SUPPLY CHAIN LIMITATIONS
- SERVICE POTENTIAL
- TRANSPORTATION CAPABILI

~ AND

FINANCIALS

- EXPENDITURE PLANNING
- ESTIMATION REPORT
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INFRASTRUCTURE

?T RATEGY

- MANUFACTURING CAPABILITY
- SERVICE POTENTIAL
- TRANSPORTATION CAPABILITY

—]




	Page 1
	Page 2

